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1. The guestions listed in paymgraph 2 of the reference
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2., Hajority opinion was expressed as follows:
Vhat are your views ss to the aerits of & CIA Career
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ens. The concept of & caawer service for CIA is sound.
However, no actual bemefits to this Divigion have been
obperved to date.

Should eligibility for mesbership be more restricted
than at present?

ans. Membership should be considerably more restricted.

Ia the basie econcept of separate career services for

CIA gound?

angs. It apperrs to have operatiocnal sdvasnteges, bub hes
some disadvantages for individual smployees with respect

to promotion, assigpment, and selection for more responsiule

positionsa, ete.

In terms of intellipent pergonnel adninistration, what
features of the CIA Caweer Service Progrom have besn of

wogt agsistance to you in exercising your responsibilities?

ans. 1L iz belisved that the panels are the Dest feature.
thwmimmmmmmm
surveying of persommel for promoticns, asalpmx

Are you satisfied with present procedures governing the

Wﬁiﬂa ﬂf DT EOIRR.

-Service Panels

actions through the various Career
and Ponxds %o effect promotions, rotatioms,

and sesigmeents? In what way could these procedures be
improved or modified to best meet your particular needs?
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ans. Modificetlon is not necessary from[ | point
of view.

. Viat would be your main oblections, if any, to grester
interchange of employees on a rotation basis between
po/P, BB/I and DD/9?

ans. o objection. Instesd there should be more
selective interchange.

g« Any additional comments pertaining to the program as &
whole .

ans. (1) It is felt that actual and contemplated
benefits of the progvem should be set forth in under.
standable language steting just vhat an employee has
vhen he 1is a member of the Caveer Staff. As it is pow,
no one 1s sure what benefits (if any) acorue from
membership.

(2) It is recomsended that the Career Preference Outline
be abolished since 1t appears to serve no long-term useful

puIpoOSE.

(3} The Career Service System should not substitute for
copsand responsibility. Career Bervice Boards should be
advisory bodies ouly, with freedom of decision an personnel
matters resting with supervisors.
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